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Agenda, 23™ January 2016

14:00 at Well House Manor, 48 Spa Road, Melksham, SN12 7NY.

Intent is to be pretty informal — these notes are to avoid us forgetting
anything important!

1. Introductions
- sign in sheet / collect details / note taker volunteer please!

2. Background
- Bus metrics in Wiltshire
- Wiltshire Council options
- Alternatives suggested including option 24/7

3. Discussions / questions on options
4. Where do we want to be in 1 year, 2 years, and 10 years?
5. Strategy for achieving goals
6. Tactics
- group structure and support during consultation and after
- getting the message out
- answering concerns and questions

- subgroups, logistics, finances of campaign, etc

7. Next "meeting” ;-) ... / planning ahead

BUS CHANGES EFFECT PEOPLE'S LIVES

We will invest in essential
frontline services and
continue to protect those

It's not about the buses - it's about the people who ars most wiigible
in our communities.
who need the buses!

Dick Tonge,

Wiltshire Council cabinet member for finance




